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Disclaimer: The information in this article is current as at 13 February 2023, and 
has been prepared by Employment Hero Pty Ltd (ABN 11 160 047 709) and its 
related bodies corporate (Employment Hero). The views expressed in this article 
are general information only, are provided in good faith to assist employers 
and their employees, and should not be relied on as professional advice. The 
Information is based on data supplied by third parties. While such data is believed 
to be accurate, it has not been independently verified and no warranties are 
given that it is complete, accurate, up to date or fit for the purpose for which it 
is required. Employment Hero does not accept responsibility for any inaccuracy 
in such data and is not liable for any loss or damages arising either directly or 
indirectly as a result of reliance on, use of or inability to use any information 
provided in this article. You should undertake your own research and to seek 
professional advice before making any decisions or relying on the information  
in this article.
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Whatever it may be, chances are it’s a complete overhaul of traditional HR as we know it.  
While those scenarios might seem futuristic and maybe even unrealistic, the reality is  
AI is already here, and it’s causing huge disruption to the way we work. 

AI has the potential to create more innovative and efficient teams by streamlining many of the manual 
processes HR professionals complete every day. With ChatGPT, Google Bard and many other AI tools 
entering the space, it’s clear that this new era of digital transformation is changing everything. 

So, what exactly is the impact AI is having on HR professionals today? 

Is it taking the human out of human resources, or is it powering more strategic, efficient teams  
who end up working smarter, not harder?

We all know that everyone has questions about this new era of technology and we’ve got the  
answers you’ve been looking for… Who’s using it? How are they using it? What are they using it for? 
Are people embracing or rejecting this futuristic, yet somewhat foreign technology? 

To help you understand how AI is impacting the world of HR and small businesses in Australia  
and New Zealand, we surveyed 521 HR professionals across businesses in May 2023.

The findings might surprise you, resonate with you, or give you a keen insight into the what,  
where, how and why of AI in HR right now. 

We hope this report helps you better understand this emerging space and gives you some 
transparency on how AI is going to impact and improve things for businesses in the years to come. 

Read it, share it, challenge it and let us know what you think – we’re all ears. 

The Team at Employment Hero

What do you think of when you  
think about the future of HR?
A robot conducting interviews? AI making hiring decisions? 
Human-less HR? 

INTRODUCTION
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AI is already embraced 
by most HR leaders

Australian and New 
Zealand HR leaders 
prioritise time and cost 
savings when measuring 
AI ROI 

In-demand AI-ready 
skills for future-thinking 
HR leaders: privacy, 
data security, and 
cybersecurity

Leaders should expect 
a shift in L&D as AI’s 
biggest impact is 
predicted to be in 
training & development

While older employees 
and smaller businesses 
face skills gaps and 
job loss aversion AI 
adoption in HR is set 
to rise

INTRODUCTION

Top findings

use AI-powered software expect increased AI usagerank privacy, data security & 
cybersecurity as important

ranked time & cost as 
ROI measures

identified training 
& development

86% 72%34% 50%52-41%
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Early  
adopters

HR Professionals are already making 
use of AI enhancements in their 
chosen software. Our survey revealed 
that 86% of HR Professionals across 
New Zealand and Australia use 
software with some form of AI.  
So let’s dig into that and take a  
look at some of the use cases. 

01:
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The most common use cases of AI tools revolve around analytics, generative  
AI and using algorithms and machine learning to match employees to roles  
and to monitor compliance. 

Right now, 40% of HR leaders are leaning into AI’s capabilities to identify  
and report on employee data trends, perhaps helping them keep on top of  
onboarding and retention alongside other important internal temperature  
gauges such as happiness and employee absence or disengagement. HR content 
creation closely followed reporting, with 39% of HR leaders making use of AI to 
help them write content such as job descriptions, employment updates and more.  

At the lower end, HR professionals aren’t so openly using AI tools to personalise 
programs based on employee factors (29%) and optimise compensation  
and benefits packages (28%).

Perhaps this shows that HR professionals aren’t ready to hand over more bespoke 
tasks to algorithms just yet. While professionals are happy to let AI enhance their 
understanding of data or generate content for them, they’re less likely to lean on 
AI to help them recognise or reward their staff, perhaps relying on a more personal 
individual understanding of performance to lead these discussions. 

AI is already enhancing 
our analytics

There’s less of a push to 
delegate personalised 
tasks to AI

01: EARLY ADOPTERS
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It’s worth noting that HR professionals in smaller organisations or above 45+ 
years of age were more likely to be unsure whether the software they used 
leveraged AI, suggesting a knowledge gap exists in these groups. 

To be more precise, HR professionals in smaller organisations (Under 50 
employees) were 199% more likely not to know whether the software used 
leveraged AI. This knowledge gap also existed among older HR professionals 
(above 45-year-olds) as 21% in this group said their software did not use AI 
and 10% were unsure.

Business leaders and HR professionals alike could benefit from understanding 
the skills gap in their staff, and perhaps auditing and then upskilling your staff 
for general understanding and sentiment of AI tools within your current tech 
stack could be a worthwhile investment. 

Thinking about the technologies you use for HR work, which of the 
following, if any, best represent how artificial intelligence (AI) and 
machine learning are leveraged?

There may be a knowledge 
gap in smaller organisations

01: EARLY ADOPTERS

Q:

Quinn’s Hero Tip

It’s not just AI that makes managing plenty of these tasks 
easier, having everything in one place through an all-in-one  
HR and payroll system is going to streamline a lot of your 
common HR tasks too. However, we’re introducing a host 
of AI tools to help further streamline tasks for SMEs and HR 
professionals. You can track applicants with our ATS, manage 
policies, access employee files and reward your staff all 
through one system all while benefitting from a suite of tools 
built to help you engage, understand and communicate with 
your staff in a more meaningful and timely manner.

Identifying and repo�ing on employee data trends (i.e. to
increase engagement or career development)

Creating HR content such as job ads, job descriptions, policies

Monitoring compliance with HR and pay regulations

Summarising content such as top job applicants for a role

Automating tasks such as reminders

Monitoring and assessing employee pe�ormance

Optimising workforce tasks such as shift or roster
management

Identifying and correcting potential workplace safety hazards

Personalising programs based on employees factors

Optimising compensation and bene�ts packages

None

40%

39%

37%

36%

33%

33%

32%

31%

29%

28%

10%

4%I don’t 
know

SUPERHUMAN: HR & AI REPORT  – 7



Growth, 
incited by 
excitement

Most HR professionals believe that there will be a 
paced approach to the increasing use of AI in their 
roles - perhaps reflecting how they’d like to see AI 
rolled out so they have time to learn and adapt as 
these new tools are introduced. This prediction for 
an increase in use was backed by optimism about 
its potential that we’ll explore further in this section. 

02:
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While most of our respondents (72%) predicted that using AI in their role or HR function  
will increase in the future, most of them expected it to take a paced approach, with  
46% saying that it’ll increase slightly and 26% believing it’ll increase significantly.  
Perhaps that’s not a surprising statistic given that, right now, Australia is home to the 
world’s highest-ranked institutions for studying AI while offering various professional  
and job-oriented programs.

Additionally, a resounding majority of HR leaders (76%) agreed that AI can help them 
save time and make their job easier, with 66% disclosing that they are excited about 
how AI will transform the role of HR. 

Training and development was identified as the area where AI will have the biggest 
impact (34%), followed by employee analytics (32%) and employee self-service 
(29%). These answers showcase, perhaps, how HR professionals see AI tools helping 
employees become self-sufficient when it comes to advancing their careers alongside 
giving managers an easier way to check in and analyse progress and performance. 

On the other hand, employee offboarding (12%), reward and recognition (14%)  
and remuneration and benefits (16%) were seen as the least affected areas of HR.  
Perhaps the sentiment here alludes to more sensitive topics needing a human touch. 

While there are similarities in thoughts between Australian and New Zealand  
HR professionals, 30% of Australians felt recruitment would be one of the areas  
most impacted by AI, while 32% of New Zealanders felt workforce planning would  
be most impacted.

Which aspects of HR and payroll do you believe AI  
and machine learning will have the most impact in?

Q:AI use is predicted to increase

AI use is expected to enhance 
the employee experience

02: GROWTH

Training, learning and development

Employee analytics

Employee self service

Recruitment

Pe�ormance management

Employee onboarding

Workforce planning (i.e. retention or a�rition)

Compliance and workplace safety

Employee engagement

Remuneration and bene�ts

Reward and recognition

Employee o�boarding

34%
32%

29%
26%

24%
24%

23%
21%

20%
16%

14%
12%

4%I don’t 
know
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Embracing 
efficiency

Process, analytics and efficiency are at  
the forefront of what HR professionals  
believe AI tools will bring; while retention  
and culture are still very much seen as a 
human-first problem to solve. The biggest 
benefit overlaps with the sentiment HR 
professionals had towards measuring the  
ROI of AI tools, with the majority looking  
at time saved as the biggest measurement  
of success, let’s look a little further.

03:
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As mentioned before, the biggest benefit professionals 
felt AI tools will bring to the HR space is increased speed 
and efficiency, cited by 41%, followed by improved HR 
analytics (36%) and streamlined HR processes (33%). 
Only 3% of HR professionals saw no benefits of using  
AI in their role and 2% were unsure.

Additionally, 33% of HR professionals in practice  
(by this we mean those who work for businesses 
providing HR services, not within an organisation) 
identified improved employee engagement and  
well-being as one of the biggest benefits of AI tools. 
In comparison, 40% of HR professionals working in 
business services cited improved employee productivity. 

The biggest advocates for increased speed and 
efficiency were HR professionals working in business 
services, with 65% of them saying they’d measure  
AI tools on that metric alone. 

What do you see as the biggest benefits from AI in the HR function?Q:Speed & efficiency 
top-of-mind  
for HR leaders

03: EMBRACING EFFICIENCY

Increased speed and e�ciency

Improved HR analytics

Streamlined HR processes

Improved employee pe�ormance and productivity

Improved employee self-service with use of Natural Language
Processing (NLP)/ Chatbots or vi
ual assistants

Improved decision making

Reduction of bias in decision making

Improved employee engagement and wellbeing

Greater con�dence with policies and compliance

Improved workplace culture

Improved employee retention

41%

36%

33%

29%

24%

22%

20%

20%

19%

15%

14%

3%

2%

None 3%

2%

I see no bene�ts of using 
AI in my role/ work function

I’m not sure
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Our data also showed that HR leaders measure or plan 
to measure the success of AI applications in their work 
by the time saved on tasks (52%), the costs saved (41%), 
and by gathering employee feedback (38%). Further 
cementing the role of AI tools to be centred around 
efficiency. On the other hand, 8% of HR were not  
sure how to measure the ROI of AI applications in  
their workplace.

It’s also worth noting that 36% of HR professionals  
in Australia also cited uptake of AI features/initiatives  
and increased revenue, while 42% of HR leaders in  
New Zealand cited the outcome or output measurement 
of AI applications.

Time and cost 
savings are also 
sought after

Based on which of the following, if any, do you currently measure, or would you 
measure the return on investment (ROI) of AI used in your role/ work function?

Q:

03: EMBRACING EFFICIENCY

Quinn’s Hero Tip

Did you know AI tools are here to equip you with ways to improve 
your workplace culture and increase employee retention? It’s true! 
Some of our most popular tools have been AI-enhanced to help 
you generate shoutouts that encourage, support and reward your 
team, help you ask more powerful 1:1 questions and much more.

Time saved on tasks

Costs saved

Employee feedback

Outcome or output measurement of AI applications

AI model accuracy and speed

The amount of use/uptake of AI features or initiatives

Increased revenue

Assessing AI models against new or evolving data

I'm not sure

52%

41%

38%

35%

33%

32%

31%

28%

8%
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It’s safety first 
when it comes 
to shortening 
the skills gap

04:

Perhaps HR leaders are a little wary of handing over 
data control to AI tools, with the top perceived skills 
gap being privacy, data security and cybersecurity. 
With data becoming a valuable currency and the 
danger of leaks being a real issue for small and 
scaling businesses, maybe this isn’t surprising.
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The skills most in demand for HR professionals to be  
AI-ready are privacy, data security and cybersecurity 
(50%), data analysis and HR analytics (45%), as well as  
soft skills (44%), and ethics and responsible use of AI 
(44%). Less mentioned were collaboration (24%) and 
project and change management (28%). 4% of HR  
leaders were not sure.

It could be time 
to look at your 
data security 
knowledge

04: SAFETY FIRST
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HR professionals in New Zealand were more likely  
to cite programming and coding, 35% did compared  
to 27% of Australians.

Programming and coding were also cited by 37%  
of HR professionals in organisations with 51–200 
employees, 35% of HR professionals in organisations 
with 201–500 employees cited collaboration, whereas 
43% of HR professionals working in larger organisations 
(501+ employees) cited data literacy and 52% cited data 
analysis / HR analytics.

However, 53% of HR professionals in practice cited 
deep expertise in employee experience, HR and payroll 
as a key skill required to be AI-ready, while 58% of HR 
professionals working in business services cited ethics 
and responsible use of AI, perhaps demonstrating the 
difference in how they sit within the HR function. 

What skills do you anticipate will be most important for you/your function to be AI-ready?Q:However, 
businesses may  
be on the lookout 
for coding skills

04: SAFETY FIRST

Privacy, data security or cybersecurity

Data analysis/HR analytics

Soft skills (i.e. Critical thinking, communication, growth mindset, empathy etc.)

Ethics and responsible use of AI

Deep expe�ise in employee experience, HR and payroll

Data literacy

Programming/coding

Bias and diversity awareness

Project or change management

Collaboration

50%

45%

44%

44%

42%

35%

30%

30%

28%

24%

4%I’m not 
sure
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Still, caution 
remains

Despite overall optimism and adoption, 53% of  
HR professionals agree that giant AI experiments  
(AI that uses massive amounts of data and have 
greater computing capacity than GPT-4) should  
be paused. 26% are unsure and 20% disagree. 
There’s clearly a conversation to be had about  
wider AI adoption. And it doesn’t stop there. 

05:
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of HR professionals worry their 
job will be at risk because of AI

It’s been a concern ever since robots and programs 
started to be able to replicate simple human tasks. 
Job loss. And our survey found that 45% of HR 
professionals worry their job will be at risk because  
of AI and 58% are worried about the ethical use  
of AI in the workplace.

HR leaders in Australia were more likely to be  
worried about losing their job, 50% in this group  
did compared to 36% in New Zealand. 

It isn’t just job loss that HR professionals were 
concerned about, Australian respondents were  
more likely to be worried about the ethical use of  
AI in the workplace, 62% were worried, with New 
Zealand not too far behind at 52%.

HR professionals employed in Community Services, 
Education, Government‌ and Healthcare were more 
likely to have a negative view of the benefits of AI 
in the workplace. This group was more likely to be 
unsure or disagree that AI can help save time and 
make their job easier (35%) and they also were  
more likely to be unsure or disagree that they  
were excited about how AI will transform the role  
of HR (42%). Interestingly, these are mostly public  
sector employees while private sectors all showed  
a lot more positivity. 

of HR professionals employed in 
Community Services, Education, 
Government and Healthcare were 
more likely to be unsure or disagree 
that they were excited about how AI 
will transform the role of HR

are worried about the ethical 
use of AI in the workplace

Job loss is a fear, 
but there’s more

05: CAUTION REMAINS

42% 45%58%
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HR leaders in the 45+ age group were the least optimistic about AI, 32% were unsure  
or disagreed that AI can save them time and make their job easier‌ and 47% were 
unsure or disagreed about being excited about how AI will transform the role of HR. 

This cohort was also 186% more likely to say they saw no benefits in using AI in their 
role and 234% more likely to say they weren’t sure what benefits they would gain.  
A further 20% of this age group were unsure how to measure the ROI of AI 
applications - a worrying statistic perhaps if the HR function in your organisation  
has a significant number of employees who are over 45+. 

Additionally, HR professionals employed in smaller organisations (under 50 employees) 
were 171% more likely to say they saw no benefits in AI tools, and 216% more likely to 
say they were unsure of what benefits they offered.

A further 18% of this cohort were unsure how to measure the ROI of AI applications, 
while 47% of HR professionals working in organisations with 201–500 employees 
cited employee feedback and 40% of HR professionals in large organisations  
(501+ employees) cited uptake of features.

Where there’s a skills gap, 
there’s increased uncertainty

05: CAUTION REMAINS

Quinn’s Hero Tip

Using an LMS? Create custom-built courses to help upskill your team and build their confidence 
as new technologies arise. Nobody needs to feel left behind. With AI tools fast becoming the 
norm and many software companies embracing their capability at increasing efficiency, it’s 
becoming more and more pressing that your workforce is up-to-date with technology that’s 
there to help, not hinder, them!

of HR leaders in the 45+ age 
group were unsure or disagreed 
about being excited about how 
AI will transform the role of HR

of HR leaders in the 45+ age 
group were unsure or disagreed 
that AI can save them time and 
make their job easier‌

32% 47%
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	→ Embrace the potential of AI tools: Our ‌findings reveal that 
AI tools are already being used by HR leaders, particularly 
in analytics and content creation. Embrace these tools and 
explore their potential to improve your HR practices. Consider 
leveraging AI for tasks such as data trend analysis, content 
generation, and employee matching. By adopting AI tools,  
you can enhance your efficiency and gain valuable insights.

	→ Consider personalisation and bespoke tasks: While HR leaders 
are currently less inclined to delegate personalised tasks to AI, 
it is important to evaluate the potential benefits of AI in areas 
such as program personalisation and optimising compensation 
packages. Assess how AI can support your role in recognising 
and rewarding employees while maintaining a human touch in 
sensitive areas. Strive for a balance between automation and 
personalised human interaction.

	→ Address knowledge gaps: Our findings highlight potential 
knowledge gaps in smaller organisations and among older 
HR leaders regarding the use of AI in their software. Take 
proactive steps to bridge these gaps by investing in training 
and upskilling programs for your staff. Ensure that your team 
has a general understanding of AI tools and their benefits 
within your current tech stack. By addressing knowledge  
gaps, you can maximise the value of AI in your organisation. 

	→ Focus on efficiency and analytics: HR leaders recognise the 
potential of AI tools to enhance speed, efficiency‌ and analytics. 
Prioritise these aspects in your AI adoption strategy. Explore 
tools that can streamline HR processes, improve analytics 
capabilities‌ and increase employee engagement and well-being. 
Consider measuring success through metrics such as time and 
cost savings, improved HR analytics‌ and streamlined processes.

	→ Prioritise data security and ethics: Privacy, data security,‌  
and cybersecurity are identified as top skills in demand for HR 
leaders. As AI tools handle sensitive employee data, prioritise 
data security and ensure responsible use of AI technologies. 
Stay informed about ethical considerations and legal 
regulations surrounding AI in the workplace. By prioritising 
data security and ethics, you can mitigate risks and build  
trust among employees.

	→ Address concerns and fears: Despite optimism about AI, there 
are concerns about job loss and ethical use. Acknowledge these 
fears and engage in open discussions within your organisation. 
Provide reassurance about the role of AI as a tool to enhance 
HR functions, not replace human professionals. Share success 
stories and case studies that demonstrate the benefits of AI in 
improving HR practices. Foster a positive mindset and encourage 
a culture of continuous learning and adaptation.

Want our advice on how you could use this report 
to take your next step into the world of AI and HR? 

CONCLUSION

Here’s some advice based on our findings: 

If you’re looking to find out how 
AI can benefit your business, our 
platform already hosts AI-enhanced 
HR and recruitment features 
designed to help you work easy. 

If you’d like to learn more, reach  
out to one of our team and get  
your demo booked in today. 
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How did Australian sentiment  
compare to New Zealand?

ANZ COMPARISON

There was little difference in the sentiment towards 
HR between Australia and New Zealand: 

AUSTRALIA NEW ZEALAND

Please tell us your level of agreement or disagreement with the following statements on AIQ:

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

68%

50%

62%

14%

19%

19%

20%

10%

13%

32%

18%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

65%

36%

52%

13%

18%

23%

23%

10%

17%

40%

25%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

68%

50%

62%

14%

19%

19%

20%

10%

13%

32%

18%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

65%

36%

52%

13%

18%

23%

23%

10%

17%

40%

25%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

68%

50%

62%

14%

19%

19%

20%

10%

13%

32%

18%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

65%

36%

52%

13%

18%

23%

23%

10%

17%

40%

25%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

68%

50%

62%

14%

19%

19%

20%

10%

13%

32%

18%

Agree Unsure Disagree

AI can help me save
time and make my job

easier

I am excited how AI will
transform the role of

HR

I am worried my job will
be at risk with AI

I am worried about the
ethical use of AI in the

workplace

76%

65%

36%

52%

13%

18%

23%

23%

10%

17%

40%

25%

Agree Unsure Disagree

SUPERHUMAN: HR & AI REPORT  – 20



What are your biggest concerns when it comes to the application 
of AI and machine learning in human resources management

What skills do you anticipate will be most important for you/your 
function to be AI-ready?

Q: Q:

ANZ COMPARISON

Employee privacy (i.e. their personal data
might be shared with AI applications)

Overreliance on AI leading to poor decision
making

Data security and storage

Lack of trust or transparency (i.e. how
decisions are made with AI inputs)

Job loss

Bias or discrimination (i.e. AI favouring a
pa�icular group due to biased data)

Questionable AI models or quality of
algorithms

Lack of internal expe�ise

Lack of AI governance principles

Legal and compliance concerns

Internal data quality to feed into AI

None – I don't have any concerns

I'm not sure

32%

34%

29%

26%

24%

24%

26%

20%

20%

22%

19%

34%

28%

35%

30%

23%

22%

18%

24%

23%

20%

19%

Privacy, data security or cybersecurity

Data analysis/HR analytics

Soft skills (i.e. Critical thinking,
communication, growth mindset, empathy

etc.)

Ethics and responsible use of AI

Deep expe�ise in employee experience, HR
and payroll

Data literacy

Programming/coding

Bias and diversity awareness

Project or change management

Collaboration

I'm not sure

48%

47%

43%

43%

42%

38%

27%

30%

28%

23%

54%

42%

47%

44%

42%

30%

35%

31%

28%

26%

2% 1%

2% 1%

5% 3%

Employee privacy (i.e. their personal data
might be shared with AI applications)

Overreliance on AI leading to poor decision
making

Data security and storage

Lack of trust or transparency (i.e. how
decisions are made with AI inputs)

Job loss

Bias or discrimination (i.e. AI favouring a
pa�icular group due to biased data)

Questionable AI models or quality of
algorithms

Lack of internal expe�ise

Lack of AI governance principles

Legal and compliance concerns

Internal data quality to feed into AI

None – I don't have any concerns

I'm not sure

32%

34%

29%

26%

24%

24%

26%

20%

20%

22%

19%

34%

28%

35%

30%

23%

22%

18%

24%

23%

20%

19%

Privacy, data security or cybersecurity

Data analysis/HR analytics

Soft skills (i.e. Critical thinking,
communication, growth mindset, empathy

etc.)

Ethics and responsible use of AI

Deep expe�ise in employee experience, HR
and payroll

Data literacy

Programming/coding

Bias and diversity awareness

Project or change management

Collaboration

I'm not sure

48%

47%

43%

43%

42%

38%

27%

30%

28%

23%

54%

42%

47%

44%

42%

30%

35%

31%

28%

26%

2% 1%

2% 1%

5% 3%
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Which, if any, of the following technologies do you use to assist 
you in your work in the HR space?

Based on which of the following, if any, do you currently measure,  
or would you measure the return on investment (ROI) of AI used in 
your role/ work function?

Q: Q:

ANZ COMPARISON

Training, learning and development

Employee analytics

Employee self service

Recruitment

Pe�ormance management

Employee onboarding

Workforce planning (ie. retention or
a�rition)

Compliance and workplace safety

Employee engagement

Remuneration and bene�ts

Reward and recognition

Employee o�boarding

I don't know

33%

33%

31%

30%

22%

26%

18%

21%

19%

16%

13%

13%

35%

31%

26%

20%

20%

21%

32%

21%

21%

16%

15%

12%

Time saved on tasks

Costs saved

Employee feedback

Outcome or output measurement of AI
applications

AI model accuracy and speed

The amount of use/uptake of AI features or
initiatives

Increased revenue

Assessing AI models against new or evolving
data

I'm not sure

54%

41%

39%

31%

35%

36%

36%

29%

9%

49%

41%

36%

42%

29%

27%

24%

28%

3%4%

6%

Training, learning and development

Employee analytics

Employee self service

Recruitment

Pe�ormance management

Employee onboarding

Workforce planning (ie. retention or
a�rition)

Compliance and workplace safety

Employee engagement

Remuneration and bene�ts

Reward and recognition

Employee o�boarding

I don't know

33%

33%

31%

30%

22%

26%

18%

21%

19%

16%

13%

13%

35%

31%

26%

20%

20%

21%

32%

21%

21%

16%

15%

12%

Time saved on tasks

Costs saved

Employee feedback

Outcome or output measurement of AI
applications

AI model accuracy and speed

The amount of use/uptake of AI features or
initiatives

Increased revenue

Assessing AI models against new or evolving
data

I'm not sure

54%

41%

39%

31%

35%

36%

36%

29%

9%

49%

41%

36%

42%

29%

27%

24%

28%

3%4%

6%

AUSTRALIA NEW ZEALAND
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Methodology & 
sample profile

METHODOLOGY

We carried out quantitative research with 318 HR professionals in Australia and 203 in New Zealand, the 
length of the survey was 4 minutes on average. Respondents were primarily responsible for Employee 
experience, Human Resources and Payroll. The survey was conducted by YouGov from the 5th to the 
10th of May 2023.

AUSTRALIA NEW ZEALAND

Respondents by country Respondents by gender

Australia

New Zealand 61%
39% Male

Female

41%
59%

Male

Female

38%
62%

Australia

New Zealand 61%
39% Male

Female

41%
59%

Male

Female

38%
62%
Australia

New Zealand 61%
39% Male

Female

41%
59%

Male

Female

38%
62%
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METHODOLOGY

Respondents by age group

Respondents by organisation size Respondents by industry

Respondents by seniority

20 - 34 35 - 44 45+

45%

35%

20%

52%

28%
20%

Australia New Zealand

1-50 employees 51-200 employees 201-500 employees 501+ employees

17%

31%

19%

34%

27%

34%

22%
17%

Australia New Zealand

HR, Adminstration,
Accounting

Manufacturing,
Transpo�, Farming,

Conservation

Construction, Mining,
Trades, Engineering,

Architecture

Community Services,
Education,

Government,
Healthcare

Retail, Hospitality,
Tourism, Consumer

services

Business services

15% 15%
13%

25%

19%

12%

26%

11%

21%

15%
18%

9%

Australia New Zealand

Owner, C-suite, Executive
leadership

Manager Professional non manager +
Junior employee

14%

57%

29%

15%

43% 42%
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About Employment Hero
Employment Hero is the smarter way to manage people, payroll  
and productivity for SMEs with big ambitions. 
Employment Hero empowers SMEs by providing automated solutions 
to help launch them on the path to success by powering more 
productivity every day. 
Employment Hero services over 200,000 businesses, collectively 
managing over 1 million employees. Employment Hero is launching 
employers toward their goals, powering more productive teams  
and taking employment to rewarding new heights.

Our features include:

For more information on how we can help 
transform your business book a demo today.

Shout Outs (Peer to peer recognition)

Letter templates

Applicant tracking systemEmployee happiness scores

Feedback

1:1s

Performance reviews

Learning management system (LMS)

OKRs (Objectives and Key Results)

Custom surveys

And so much more…

Policy templates Recognition
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This report was designed with love from the design studio and marketing teams at Employment Hero. 

employmenthero.com/resources/human-resources-ai-report

https://www.employmenthero.com
https://employmenthero.com/resources/human-resources-ai-report/

